


óShort term insurers pay the price 

(at least initially) of the failures and 

poor governance of society ô
Dr Johan P Strümpfer

Dr Johan P Strümpfer



Local government

Electricity distribution

Water

Sewerage

Fire brigades

Potholes

Central government

Crime

Illegal immigrants

Power generation

Driverôs licenses

Global government

Tropical storms

Floods

Droughts

Areas of breakdown
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1. Institutions

2. Infrastructure

3. Macroeconomic stability

4. Health and primary education

5. Higher education and training

6. Goods market efficiency

7. Labour market efficiency

8. Financial market sophistication

9. Technological readiness

10. Market size

11. Business sophistication

12. Innovation

The 12 pillars of competitiveness
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South Africa
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South Africa: Overall position

2004 27th

2005 28th

2006 33rd

2007 34th

2008 45th

2009 46th
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South Africa: Overall position

Financial 

market 

sophistication

Soundness 

of 

banks

Regulation of 

securities 

exchanges

Strength of 

auditing and 

reporting 

standards

Efficacy of 

corporate 

boards

2007 15th 16th 5th 6th 4th

2008 12th 15th 5th 4th 8th

2009 6th 6th 2nd 2nd 3rd
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South Africa: Overall position
Business costs 

of crime and 

violence

Business 

impact of 

tuberculosis

Business 

impact of 

HIV/AIDS

Quality of 

electricity 

supply

2007 126th 124th 129th 83rd

2008 134th 129th 133rd 101st

2009 133rd 131st 133rd 100th
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South Africa: Overall position

Quality of the 

educational 

system

Quality of 

math and 

science 

education

Quality of 

primary 

education

Education 

expenditure

2007 104th 128th 99th 32nd

2008 110th 132nd 104th 32nd

2009 119th 133rd 107th 32nd
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Quality of the educational system

Singapore 6.2

Switzerland 6.0

Iceland 6.0

Finland 5.9

Canada 5.7

Denmark 5.7

Belgium 5.6

Ireland 5.6

Cyprus 5.5

Qatar 5.5

Global Top 10 Africa Top 10
Kenya 34th

Botswana 42nd

Zimbabwe 46th

Nigeria 48th

Zambia 58th

Malawi 65th

Lesotho 72nd

Ghana 74th

Cameroon 84th

Uganda 91st

South Africa 119th



The Dinokeng Scenarios
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Market capitalisations of 
SA Banks in 2003 (Absolute)

Nedbank:  R17.0bn

ABSA:         R27.4bn

Standard:  R52.5bn

FirstRand:  R48.7bn



ñLead as a corporate citizenò

Sustainability at Nedbank is a

holistic integrated journey comprising 

four focus areas:



2009 Dagwood



óValues alignment helps to build sustainable 

long-lasting organisations that 

can withstand shocks and transform under 

conditions of prolonged duress.ô
Richard Barrett



óOrganisational transformation begins 

with the personal transformation 

of the leadership group. 

Organisations donôt transform, people do.ô
Richard Barrett



óThe real role of the chief executive is to 

manage the values of the organisation.ô
Tom Peters 



óLong lasting companies have a vision-guided, 

values-driven culture that gives guidance to 

all employees.ô
Jim Collins



Barrett Stages in the Development 
of Organisational Consciousness



Barrett Results 2005



Barrett Results
Number of Participants

6 083

10 155

14 091

18 206
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2006 2007 2008 2009

response = 63% 

response = 50.4% 

response = 28.0% 

response = 35.5% 

1 827

2005

response = 20.2% 



Barrett Results 2009



25%

19%

17%

14%
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13%

2009

Entropy improvement is indicative of an improvement in staff morale. Working towards an entropy of <10% will result in 
healthy functioning of the organisation. Staff are increasingly demanding improvements in home-work balance with 

long-hours a limiting value. Employee satisfaction are generally called for in the desired culture.

Entropy Risk Bands  

< 10% : Healthy functioning 

10% - 19% : Some problems requiring careful monitoring

20% - 29% : Significant problems requiring attention

30% - 39% : Crisis situation requiring immediate change

Above 40% : Impending risk of implosion, bankruptcy, or failure

The Corporate Culture has shifted



Nedbank Group current culture values (Barrett survey 2005 to 2009) 

Rank Current Culture 2005

1 cost consciousness cost consciousness client - driven accountability

2 profit accountability accountability client - driven

3 accountability client - driven client satisfaction client satisfaction

4 community involvement client satisfaction cost - consciousness community involvement

5 client - driven results orientation community involvement achievement

6 process - driven performance - driven performance driven cost - consciousness

7 bureaucracy profit profit teamwork

8 results orientation bureaucracy achievement performance driven

9 client satisfaction teamwork being the best being the best

10 silo mentality community involvement results orientation delivery

11 performance - driven employee recognition teamwork employee recognition

12 hierarchy achievement delivery results orientation

13 control silo mentality bureaucracy commitment

14 being the best process - driven employee recognition profit

15 achievement continuous improvement continuous improvement continuous improvement

16 empire building productivity process - driven making a difference

17 employee recognition being the best productivity continuous learning

18 continuous improvement delivery control productivity

19 productivity control leadership development embracing diversity 

20 confusion financial stability continuous learning process - driven

Current Culture 2008Current Culture 2006 Current Culture 2007

accountability

client - driven

client satisfaction

cost -consciousness

community involvement

achievement

teamwork

employee recognition

being the best

performance driven

commitment

making a difference

delivery

productivity

people - centered

living the values

leadership development

profit

integrity

ethics

Current Culture 2009

Notes on the NEW Values

Commitment and Integrity are Level 5. Both are in the Personal Values. 

Integrity and People-centred are Nedbank espoused values

The Corporate Culture has shifted



ASK AFRIKA TRUST 

BAROMETER 2009

Leading Green 

Corporate 

SA CARBON DISCLOSURE 

PROJECT 2009

Leading Position in 

Carbon Disclosure 

Leadership Index 

ACCA SA SUSTAINABILITY 

AWARDS

Top honours in the 

financial sector

AFRICAN BANKER 

AWARDS 2009

Social Responsible 

Bank of the Year

Source: Ask Afrika Trust Barometer 2009; 

African Banker

Nedbank recognised 
as a leading corporate citizen
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Ask Afrika Trust Barometer 2009:

ñMakes a conscious effort to reduce impact on the environmentò
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702 CLIMATE CHANGE 

LEADERSHIP AWARDS

Winner Corporate 

Services Sector

óNedbank won 

this category as  

environmental 

issues are 

ingrained in the 

their corporate 

culture, even 

their blood runs 

greenô  

Andrea Rademeyer, 

CEO, Ask Africa


